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NEW STEWARDS NETWORK AND TRAINING DAY 
20 September 2017 | UNISON Centre


	Time
	Agenda

	9.30am

	
Registration 
Tea, Coffee and biscuits


	10.00am

	
Welcome and Opening
Dave Prentis | UNISON General Secretary


	10.30am
	
Workshop Session 1:
· Dealing with managers (locally & employer wide) 
· Bullying in the workplace (organising around issues)
· Dealing with reorganisations (involving members & building strength)


	12.00pm
	
Lunch Break
Food provided

Marketplace & 1-2-1 CASE Advice  
· Self Organised Groups
· UNISON Campaigns
· CASE surgery


	1.30pm
	
Keynote Speaker
TBA


	2pm
	
Workshop Session 2:
· Sharing the workload (identifying allies & developing new reps)
· Communicating as a steward (keeping in touch with your members)
· Organising around Equalities (power in diversity)


	3.30pm
	
Plenary session
Feedback and information sharing


	3.45pm

	
Closing remarks
Mark Chiverton: UNISON South East Regional Convenor
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