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We asked 
committee chairs 
and secretaries for 
their reflections on 

2020 and these are 
the most prominent 
words from their 
feedback. 
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REGIONAL CONVENOR REPORT 
 
The last year has clearly been one of almost unprecedented challenge for UNISON, our members 
and the communities we serve. This report has been produced in a situation which is very different 

from anything which most of us could have even begun to envisage at this time last year. The 
COVID-19 pandemic continues to have an extraordinary impact worldwide and is certainly the 
biggest health, social and economic crisis in living memory. Although the development and rollout 
of a number of vaccines is welcome and gives some cause for optimism, there are still many 
uncertainties and it is increasingly apparent that there is likely to be a long way to go. The very 

steep rise in the rate of infections, and the consequent further tragic loss of life, over recent weeks 
has obviously been very distressing, and it is very sad that I need to again express the most profound 
regret and shock that, over the course of the year, a significant number of UNISON members in the 
South East, including some well-known branch and regional activists, lost their lives to the 
coronavirus.  
   

I provided detailed reports in advance of recent meetings of the Regional Council and Regional 
Committee which gave an outline of the many ways in which branches, and the region as a whole, 
have engaged with and provided support to members on a very diverse range of issues – including 
on a myriad of vital health and safety concerns. Although this has been very challenging, it has 
been heartening to hear the many positive reports about the prominent role which many branches 

have played in attempting to ensure that the policies adopted and implemented by employers to 
deal with the COVID-19 crisis, and the related lockdowns of various types, are fair and applied in a 
consistent way. It has been particularly pleasing to hear of the way branches have adapted to the 
new ways of virtual working which have been necessary as a result of the succession of lockdowns  
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and the ongoing need for social distancing and the way in which, in many instances, it has provided the opportunity for 
more members to become actively involved. It is increasingly obvious that these methods of communication are likely to be 

in much greater use from now on – and will be even if, as we hope, the crisis eases. I believe it is essential that UNISON 
should give careful consideration to the ways in which this can be usefully integrated into our ongoing activity with a view 
to enhancing our organising and campaigning work as well as the democratic involvement of members.  
   
It is obviously pleasing that formal regional meetings are now up and running and hopefully this will enable us to consider 

how we can step up our campaigning on key issues such as the need for proper funding for public services; developing an 
active approach in connection with a range of equality issues; and tackling the pay freeze. We clearly need to use every 
means possible to highlight the Tory Government’s complete mishandling of the COVID crisis and the disproportionately 
negative impact their approach has had on the Black community and other groups in society facing disadvantage.  
 
I am also pleased that, in line with the motion passed at the Regional Council AGM last February, a representative working 

group has been established to examine ways of enhancing and improving lay member involvement in the region. This will 
prepare a final report for consideration at the 2022 Regional Council.  
   
I should again like to express my appreciation to everyone, both in 
branches and at a regional level, for the energy, commitment and 

enthusiasm, that continues to be displayed at such a difficult time. I 
should also like to thank my colleague convenors, Billie and Rosita, for 
their unfailing friendship and support, which has been very valuable at 
such a stressful time. My appreciation also goes to Steve Torrance and 
the entire staff group for their ongoing hard work and advice on many 

issues.  
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REGIONAL SECRETARY REPORT  

 
2020 has been a year like no other. Looking back, I remember arranging the first delivery of hand 
sanitiser across our regional offices, and the first isolated cases of COVID-19 in the UK, with a little 

bewilderment and no idea on how this was going to develop.  
 
As the country went into lockdown in March, UNISON moved into the most challenging period in our 
history. Never before have members needed the union in the way they have done this year, and never 
before have public services received so much public acclaim.  
 

I have been humbled by the work undertaken by UNISON members during this time. UNISON branches 
and activists have never been under so much pressure, with many branch offices shifting to remote 
working, whilst offering even more support than ever to members. Many UNISON activists have been 
redeployed, or volunteered, to frontline work, and, sadly, several UNISON activists have lost their lives 
prematurely to this terrible virus.  

 
The union has been at the forefront of supporting workers throughout the pandemic, with the 
coronavirus hub on the national website receiving millions of visits. Our messages have been getting 
through to key workers, who have joined in their thousands over the year. 
 

Our digital communications have been vital this year, as access to members in workplaces has been 
completely off-limits for organisers and activists in most workplaces. We have celebrated key workers 
across all sectors within the region with the Our Heroes pages on our website. We also anticipated at 
an early stage that we would need to recruit huge numbers of Health & Safety reps, to deal with the  
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challenges of returning to the workplace as lockdown measures ease. We moved quickly to 
launch a region campaign to address this, which was later in the year adopted as a national 

campaign by the union. To date, we have identified 160 new H&S reps, and with new digital 
webinars and online training courses, we have already trained many of these to give them 
the skills they need to make their workplaces safer. 
 
The crisis has had a disproportionate effect on the lives of many of our Black members 

working in the care sector or NHS, and this, combined with the Black Lives Matter protests, 
brings together two strands of UNISON's priorities - defending public services and fighting for 
equality. Within the region, our Black members group has worked on actions that branches 
can undertake to improve workplace safety and equality for Black members. The killing of an 
unarmed Black American, George Floyd, led to overwhelming support for the Black Lives 
Matter movement across the world. We stand in solidarity with our Black members and the 

Black community across the world. UNISON and other trade unions always have a 
responsibility to be in the vanguard of the fight against racism.  
 
The UK economy has also taken a massive hit due to the pandemic and I have real fears for 
the months to come. The public sector will not be immune to the downturn; we are already 

starting to see these effects in the Business and Environment sector with redundancies and 
Higher Education is already facing a financial crisis. Meanwhile, local authority budgets are 
beyond breaking point. While we hope to emerge from the nightmare of the pandemic at 
some point in 2021, the aftershock will be long-lasting and deeply felt. UNISON's charity, 
There For You, has supported so many members in need this year, thank you to those 

branches who have donated to There For You to enable this important work to continue. 
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COVID-19 has magnified the crisis in social care. A sector that has long been neglected and on a cliff edge. UNISON is now 
joined by many other voices in calling for a national care service, with decent pay, terms and conditions for carers, which is 

underpinned by democratic accountability. Too many lives have been lost due to the chronic underfunding of social care, 
and this must never happen again.   
 
The public support for the NHS and social care workers has been unbounded. From the deafening sound of applause on a 
Thursday evening, through to a majority of the public backing an early pay rise for health workers.   

 
In spite of the unprecedented challenges of 2020, it has to be said that 2020 has also shone a spotlight on key workers, that 
keep this country going through good times and bad. It shouldn't have taken a pandemic to highlight the importance of 
key workers, but now, with the public fully behind you, our task for 2021 is to continue our campaign so that you receive the 
reward that you deserve, in better pay, as well as recognition.  
 

On the positive side, we are also starting to see light at the end of the tunnel with the successful development of vaccines.  
AstraZeneca / Oxford was pioneered in our region and to date there’s been a genuinely world-leading vaccination rollout. 
The real lessons from this are that the vaccination rollout is entirely delivered by the public sector, with no in-between 
private contractor taking their cut or interfering, unlike the failed outsourced test and trace schemes.   
  

2020 saw a year when not all superheroes wore capes, but this year they definitely wore face masks!  
 
Finally, I’d like to give a special thank you to all branches and activists across the region, for the tireless work they have 
undertaken, to support members during the most trying of times, and special thanks to all the staff and the Regional 
Convenor group, for their support and solidarity during the last year.  
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RECRUITMENT & RETENTION 
 

 1 January 2020 3 January 2021 Change 2020 Target 
 

South East Region 

overall membership 
 

97,124 100,652 +3,561 / +3.7% 98,823 

 
In these unprecedented times, thousands of workers have joined UNISON, despite our normal recruitment methods being 
closed to us, and digital communications and organising have become our ‘new normal’.  
 

Whilst a comparison with 2020 is not appropriate to previous years in recruitment terms, everyone should be incredibly proud of 
how branches and regional staff have supported new and existing members throughout the year when the union has been 
needed more than ever.   
 
Activist recruitment has been more challenging, with access to workplaces restricted. Still, we have seen an increase in the 
number H&S reps due to a regional and national campaign, and the recognition amongst members that unionised workplaces 

are safer workplaces. We must continue to encourage members to take the step towards becoming active in their union, 
UNISON at a time when members desperately need support at a local level.   
 
There’s no doubt that 2021 will bring new challenges, as the government seeks to ‘balance the books’ following the economic 
shutdown and the wider effects of the pandemic. The phenomenal recruitment of 2020 has left us in a strong position, but it is 

vital that in 2021 we build on this base, and work to organise and retain these new members, encourage them to become 
active in the union, and empower them to be an active part of the future of UNISON, as we work to build a better brighter and 
fairer post pandemic future.   
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PARTICIPATION REVIEW 
 

The South East Regional AGM in February 2020 agreed on a motion on potential barriers to participation in the union's 
activities and to a project to identify and tackle the barrier to participation in the region and to make any 
recommendations for change to a future Regional Council AGM. Please find a link to the motion.  
  

UNISON was founded on principles of equality, proportionality and fair representation where all members voices are 
important and valued and this project seeks to review our practices to ensure that is the reality in our region. The national 
rule book establishes a member-led union and yet many members and branches are not participating in the region. In 
order to build our strength and influence we need to ensure maximum involvement of members across all groups and 
areas of our membership.   

  
Working Group Established 

  
The first part of the project was to establish the cross representation working group to oversee the work on 
participation. The following members making up the working group:  

  
Mark Chiverton   Regional Convenor – Chair 
Steve Torrance   Regional Secretary 

Diana Leach   NEC member and member of the Objectives Group 

Maureen Cleator   Member of the Objectives Group 

Paul Couchman   Chair of Regional Local Government Committee 

Jenny Ford    Chair of Regional Health Committee 

Heather Pullen   Vice Chair of Regional Business and Environment Committee 

Julie Marshall   Chair of Regional Police and Justice Committee 

https://southeast.unison.org.uk/content/uploads/sites/41/2020/12/M7-Regional-Participation-review.pdf
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Sarah Pickett   Chair of Regional Higher Education Committee 

Kevin Jackson   Chair of Regional Community Forum 

Sandra Charles   Chair of Regional Women’s Committee 

Rosita Ellis    Deputy Regional Convenor and Chair of Regional Black Members Committee 

Sarah Barwick   Chair of Regional Disabled Members Committee 

Pol O’Ceallaigh   Joint Chair of Regional LGBT+ Committee 

Tessa Ngwiringwiri   Chair of Regional Young Members Forum 

Linda Richards   Joint Chair of Regional Retired Members Forum 

  
The working group has met four times and have agreed the Terms of Reference and the work programme to date..   
  
Consulting with Branches and Self Organised Groups  
  

The motion required that the working group consult with branches and Self Organised Groups (SOGs). So we have 
developed and circulated a questionnaire to all branches (can be viewed here), which had a deadline of 6 January. The 
initial findings from this were reported to a meeting of the Working Group on 15 January.  
  
Over a third of the region's branches responded to the survey, and some initial themes emerged:  

   
1. The first being that 'time' is the most significant barrier to participation in the union.   
 
2. That the adoption of virtual, time-limited meetings, though born out of necessity during the pandemic, has been a 

very positive development. Two-thirds of respondents would like us to incorporate this into future ways of working.   

 

https://southeast.unison.org.uk/content/uploads/sites/41/2020/12/Participation-WG-Terms-of-Reference-FINAL.pdf
https://survey.alchemer.eu/s3/90293752/Participation-review-survey
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3. A clear concern identified was the issue of the same people speaking all the time at regional meetings and the 
need to provide more opportunities and support for all delegates to speak at meetings.   

 
4. Finally, an induction programme for new activists would be welcome to help explain some of the language and 

processes. This matches feedback from some of the branches that are not currently participating in the Regions 
democracy.   

  

In consultation with each if the Self Organised Groups and the Young Members Forum, we have circulated a survey for all 
members here. The survey has also been publicised on our usual communications channels along with a covering note 
from the Chairs of the SOGs to members.   
  
Listening to branches that don’t attend regional meetings 

  

There have been meetings with branches that are not fully engaged in the regional democracy and the feedback from 
these will be incorporated into a future report for the working group.  
  
Focus Groups 

  

We are in the process of establishing eight focus groups to obtain feedback from various groups of members that we need 
to get more involved in UNISON and the SE region.  
  

1. Women members  
2. Disabled members  

3. Black members  
4. LGBT+ members  

https://survey.alchemer.eu/s3/90302742/Participation-review-survey-SOGs-version
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5. Young members  
6. New members   

7. New activists (less than 1 year)  
8. Members that have accessed member learning  

  
The members of the focus groups will be selected to ensure that they fit the following criteria before being invited to attend 
virtual focus groups facilitated by our Learning and Organising Services Department (LAOS):  

  
 UNISON members  
 Not currently involved in the regional or national structures  
 They will be gender proportionate (other than the women’s one) i.e. 6 women/2 men.  
 They will be service group balanced as far as possible with at least 2 Local Government, at least 2 Health, at least 2 

other service groups.  

 They must be open to participating in future union activity.  
  
These factors will be determined in advance of them being selected for the group. Participants will be given a £25 voucher 
to thank them for their time given and contribution to the project.  
  

It is hoped that focus groups will be carried out in February/March 2021.  
  
A report with the analytics from the focus groups will be submitted to a future meeting of the working group.  
  
Next Steps  
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This project has been universally welcomed as a positive initiative across the region. It is particularly important in light of our 
experiences during the current pandemic. However, even without the pandemic, a comprehensive review was arguably long 

overdue to ensure that we adapt to members' ever-changing needs. We are engaging with all members and activists, new 
and existing, to understand what gets in the way and acts as a barrier to them and what changes could be made to make it 
easier for them to play a full and active and a full role in their union, UNISON.   
  
Once we have gathered feedback from all of these groups, the intention is to review our current ways of working, including 

constitutions and for the group to make recommendations to next year’s Regional Council AGM that meet the needs of our 
members and activists and make it easier to be involved in the democratic processes of the union.  
  
A final report with recommendations will be brought to the 
SE Regional Council AGM in 2022.  
  

Our hope is to create a culture and structures within the 
region that truly encourage all groups of our membership to 
come forward and contribute to the working of the region 
and strengthen our organisation to deliver the best 
outcomes for our members.  
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DIGITAL ENGAGEMENT  
 

The pandemic has removed the ability to meet people face-to-face for most of the year, so improving our digital engagement 
with members and supporting branches and activists with this, has become one of the most important aspect of the region’s 

work. There is no aspect of our work that has not been impacted by COVID-related restrictions and new digital solutions have 
been sought in every area of our organising. This has included: 
 

 In 2020 UNISON South East sent over 250 emails to members through our bulk email system – Adestra. In total that’s almost 
350,000 individual emails sent.  

 Email open rates climbed to 40% (industry standards are closer to 10%) meaning more people were reading and acting 
on the information we put out by email, making our campaigning more effective. 

 We created 140 different digital surveys – from pay consultations, to event registrations, to consultative ballots, to surveys 
on access needs – hearing from thousands of members.  

 All organising staff have received training in digital campaigning from a leading expert in the field. 
 Training has been developed for chairing online meetings which has been rolled out for all chairs of regional committees 

ahead of their first meeting online. 
 Over 50 webinars took place, including member learning events, health & safety briefings and other informal training for 

activists. 
 Digital access standards for online meetings were developed after a wide-ranging consultation open to all committee 

members. 

 The region opened an Instagram account and significantly increased our social media reach on Facebook and Twitter.  
 Follower numbers increased substantially on all the region’s key social media channels through the year and new social 

media accounts were created by a number of branches and for specific regional committees and groups (eg, LGBT+).  
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EDUCATION, TRAINING & DEVELOPMENT 
 

In 2020 the ETD Committee met once on 11 November 2020 via Microsoft Teams. On 
the agenda were updates on activist education and member learning, recruitment 

and organising, and issues of branch organisation – including potential mergers and 
proposed changes to branch rules. 
 
Activist training and education  
 

For the first three months of the year, the regional education programme as 
presented at the 2020 Regional Council AGM proceeded as planned. With the 
announcement of a national lockdown in March, the education programme for 2020 
had to be completely rewritten.  
 
A new programme entirely based on online learning, and primarily focussed on 

maintaining the most essential courses – new stewards, new health & safety reps, and 
steward reaccreditation – was quickly developed by Regional Education Organiser 
Sam Raymond in conjunction with our national Learning and Organising Services 
team.  
 

Translating course materials from an in-person model to online learning has many 
challenges. It inevitably took some time for courses to be fully developed and tested 
to ensure they were robust and delivered the learning outcomes needed to meet the 
needs of UNISON’s accreditation processes for stewards and health & safety reps. 



 

 Page 18  

2020 core training course completion 

 
Courses confirmed completed January – March 2020 (in-person courses) 
 

54 New Stewards course  

31 ERA Reaccreditation course 

5 Health & Safety Reps 

 
Courses confirmed completed April – December 2020 (online courses) 

 

58 New Stewards course  

12 ERA Reaccreditation course 

34 Health & Safety Reps 

 

Beyond these core courses, the COVID crisis has had a significant impact on the range of training we have been able to 
provide. Work continues to translate as many courses as possible to a robust online experience. 
 
Despite this, the region in 2020 has held 17 courses outside of our core offering with over 300 members attending, including 
those on: digital meetings training for chairs of regional committees, the equality act, dealing with domestic abuse, 
eradicating racism in the workplace, negotiating skills, OLBA training, redundancy law, and transgender awareness.  
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Member Learning 
 

In 2020 there were 33 member learning courses run by the region. These were almost all run as webinars using either 
GoToWebinar or Microsoft Teams.  
 
301 members of the region attended these events and subjects covered included wellbeing, mental health in the 
workplace, Makaton skills, numeracy, digital skills, dealing with change in the workplace, and tackling racism,  

 
Branch Organisation  
 
In 2020 ETD were involved with two mergers involving the region’s branches. The committee discussed these at its meeting 
in November 2020 and ensured the national protocol was being followed. 
 

 The merger between Oxfordshire County and Cherwell District branches has now been completed with a vesting 
date for the former Cherwell District branch of 4 January 2021.  

 
 The proposed merger of Buckinghamshire Healthcare & Community with the Epilepsy Society branch is continuing.   

 

This brings the total number of branches in the South East region to 110. 
 
Branch Rules  
 
Following adoption at the 2020 Regional Council AGM of the Regional Core Branch Rules, the ETD committee used this 

regional policy to consider all proposed changes to branch rules. 
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In 2020 the committee considered proposed changes to branch rules put forward by thirteen branches following their 2020 
AGMs. Of these:  

   
 Three branches had held inquorate AGMs or were not able to hold AGMs due to COVID-19 restrictions. They were 

advised to table their proposed rule changes at their 2021 AGM and then seek regional approval from ETD. These 
were: Bracknell Forest, Hampshire Health, Isle of Wight Local Government.  
 

 Seven branches proposed rule changes were given regional approval by ETD: Buckinghamshire Area, Environment 
Agency (Southern), Fareham, Gosport, Havant, Isle of Wight Health, Milton Keynes Area. The committee suggested 
minor potential amendments to rules for these branches to consider at their 2021 AGM.  

 
 Three branches did not receive regional approval for 

their proposed rule changes from ETD: Portsmouth 

Health, Portsmouth City, Sussex Partnership. This was 
because of significant variances between the rules of 
these three branches and the national and regional 
core branch rules. The reasons for this were explained in 
writing to the relevant branch secretaries and support 

was offered from ETD to resolve the issues.  
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FINANCE COMMITTEE 
 
The Finance Committee met twice in 2020 with the final meeting 
taking place on 10 December. At that meeting, the following 

was agreed; 
  
Committee and Groups budgets 2021  
 
It was agreed that the 2020 budgets for Service and Equality 

groups would be set at the same level as that of 2020.   
  
Regional Administration Recharge was agreed as £15,000. 
  
Transfer of surplus 
 

It was agreed that two transfers would be made from the 2020 
surplus monies from unspent budgets with; 
  

1. £100,000 to be transferred into the Regional Organising 
Fund (Previously Campaign fund)  

2. £20,000 to be transferred into the Outreach fund. 
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PUBLICITY & CAMPAIGNING 
 
The Committee met once virtually in 2020. An attempt was made to deal with requests from the cancelled March via a digital 
process however quoracy was not reached. The Committee did meet virtually on 22nd September and bid were agreed via 

digital ballot post meeting. The December 2020 meeting was cancelled due to no formal business.  
 
Regional Pool  

 
The Region received £86,104 funding to the Pool in 2020 (2019 allocation) to finance organising and recruitment activity; 

examples include:  
 

 Recruitment materials and incentive schemes  
 Campaign materials  
 Stalls at events  
 Temporary staff to carry out recruitment and organising projects (see protocol for engaging staff via regional pool funds)  

 Publicity materials  
 
The following four bids with a total value of £44,299.25 were agreed by the Committee:  
 

£15,000  Central & East Berks (Organiser/Case Worker) 

£890   West Sussex (Recruitment) 
£19,077  Southampton District (Organiser) 
£9,332.25  Health Committee (Student Recruitment) 
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For all agreed bids, the Committee require quarterly monitoring reports to be completed to ensure accountability, learn lessons 
from activity undertaken and to be able to share and publicise benefits achieved on behalf of our members.  

 
Campaign Fund  
 
A bid of £11,894 for 2020 Prides submitted by the Committee were agreed by the National Campaign Fund.  
 

Regional Organising Fund  

 
The Regional Organising Fund received an additional £9000 from the Regional Lay Budget as agreed by Regional Council. 4 
FFLO’s were appointed to carry out recruitment and organising work in branch across the region this allocation of spending 
represents £84,024 of the current £91,037.05 underspent allocated funds. The Digital Recruitment Project continues to enable 
the region and branches to elevate digital communication and organising, the fund in 2020 has been used on software and 

platforms to engage members including Mentimeter, Alchemer (SurveyGizmo) which enables the region to host interactive 
training and participative presentations. The software was demonstrated in a number of sessions at the Regional Weekend. The 
Digital Recruitment Project spent £2807.96 in 2020.  
 
COVID-19 has created a number of challenges for the region due to the increasing demand for digital communication and 

organising tools, further investment will be needed to keep up with branch and lay committee/group demand for digital 
services from the region. The fast-paced nature of technology especially during the pandemic and the expectation from both 
members and branches means that the region needs to upgrade elements of its online engagement platforms, especially 
those that both branches, region and lay democracy have depended on including platforms such Alchemer (formally 
SurveyGizmo).  
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HEALTH & SAFETY COMMITTEE 

 
Ensuring there is adequate health & safety at work has been a high priority issue for UNISON 
members during the COVID-19 crisis. The region was quick to respond to this need by 

establishing a campaign to recruit and support a new generation of workplace health & 
safety representatives. This campaign saw UNISON South East run a series of well attended 
webinars for newly identified potential reps and allocate mentors to all of these to 
encourage their development into full trained representatives. 
 
This model proved highly successful and as a result the initiative was rolled out across the 

country as a national Be On The Safe Side campaign. This campaign in continuing into 2021. 
 
In 2020 there were 160 potential new reps identified in the South East region through both the 
regional and national campaigns. Over 100 of these attended our webinars and 43 have 
now completed their formal Health and Safety training, with more booked on to upcoming 

courses.   
 
Other H&S reps have been identified outside of this campaign and in the region in 2020 there 
were 99 members who completed a formal Health & Safety training course – either through 
our regional training or by completing a TUC course.  

 
The H&S committee met informally in January 2021 to discuss how to build on this positive 
work from 2020 and to begin planning for the 2021 Health & Safety Seminar, which will almost 
certainly take place online.  
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INTERNATIONAL RELATIONS 
 
2020 has been an extremely challenging year for all of us and the members of the international relations committee have 
gone above and beyond in their substantive roles and in their roles within their branches. Providing leadership to their 

colleagues and the area around them, our committee members have ensured that UNISON members have been supported 
and kept safe throughout the pandemic. 
 
The committee has continued it's vital affiliations with crucial organisations around the world, supporting UNISONs national 
International objectives of solidarity to workers across the world. Specifically, our affiliations with the Cuban Solidarity 
Campaign, having supported the Cuban people in controlling the COVID-19 crisis in the country in the face of the continued 

illegal blockade. 
 
In 2021 we will develop plans to get back to full business and progress our work that had to be put on hold during 2020, with 
aims of strengthening our ties with our fellow workers in South and Central America. Using our ties with Justice for Colombia and 
the Cuban Solidarity Campaign to explore where else in the region we can provide assistance. 

 
COVID-19 has shown the importance of Trade Unions in protecting workers 
health and safety in their workplaces and their terms and conditions. This is 
true across the world and the strengthening international ties between 
trade unions and sharing of best practices can only benefit our members.  
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UNISON WELFARE / THERE FOR YOU 
 
In 2020, unfortunately due to pandemic, all the committee meeting organised for the year were suspended. 
 

Although some of the branches were able to organise 'There for you' themed UNISON promotional events early in the year. The 
committee provided promotional materials to branches. Promotional items supplied to branches included Charity Boxes, Pens, 
Notebooks, Stress Balls, etc. 
 
Also, the committee focused on promoting UNISON’s There For You services via e-comms. Regular email updates were sent out 

to members, welfare officers and all branch activists, promoting School Uniform Grant and COVID-19 Response Fund. 
 
2020 has been an incredibly challenging year in so many ways, and There For you launched their Covid-19 response fund to 
support members who were experiencing financial difficulties due to the pandemic. A number of branches in the region have 
made donations to this fund, which has directly supported 65 members in the region with a grant. In addition, 19 members out 
of 39 applicants were successful in receiving a School Uniform Grant this year. A special thank you to the branches that have 

donated funds to There For You this year, these vital funds have helped members through difficult times caused by the 
pandemic.  
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LABOUR LINK 
 
2020 started as a year of change, in the wake of the Labour Party loss in the 
2019 General Election, Sir Kier Starmer was elected as Leader and UNISON’s own 
Angela Rayner elected as Deputy Leader. Labour Link had been ready and 

prepared to fight the local elections in May 2020, both supporting UNISON 
candidates and resourcing our key battleground areas. In February once again 
we had a very well attended Labour Link Forum and were joined by UNISON 
member Tan Dhesi MP for Slough, sadly this was the last time Labour Link activists 
met face to face in 2020.   
  

As the COVID-19 crisis engulfed the UK, our activists and Labour Link’s focus 
turned to support our members on the front line of the crisis, as a result of the 
pandemic the local elections were cancelled. Labour Link continued to work 
with our MP’s over the year of critical COVID-19 issues such as local NHS 
capacity, non-term time free school meals, COVID safe workplaces, and the 

pay and conditions of our members across the public sector.   
  
UNISON South East Labour Link were proud to support the Regional Labour Party 
Digital Conference in November, Vice Chair Maureen Cleator introduced the 
key speaker, Angela Rayner Deputy Leader of the Labour Party. Labour Link also 

sponsored the accessible Text to Speech (TTS) software.    
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On 25 November South East Labour Link hosted a mass virtual lobby to support the NHS One Team campaign, speakers 
included Stephen Morgan MP, Russell Lloyd-Moyle MP and Tan Dhesi MP (Shadow Chancellor Anneliese Dodds gave her 

apologises and a message of solidarity, as this was the same day as the Emergency Budget).   
  
The National Labour Link Committee continued to meet virtually throughout 2020. The Committee received update reports 
on current Parliamentary activity from MPs Angela Rayner MP, Anneliese Dodds MP and Nick Thomas-Symonds MP. Steve 
Milford has continued to represent SE members on the Committee.  

  
The Regional Labour Link Committee met in December to set out the strategy for local elections in 2021, key areas of focus 
include Kent County, Worthing, Crawley, Southampton, Milton Keynes and Buckinghamshire (Wycombe).  
At the time of writing, it is expected that the postponed local election to be held in May 2021 will be postponed 
again ‘til further in the year.   
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EQUALITY ACTION GROUP 
 
Equality remains at the heart of everything UNISON does – including when responding to a global pandemic.  
 

Despite the mounting pressure placed on branches and activists over 2020, responding to overwhelming queries and 
supporting members, as well as some returning to frontline duties, challenging discrimination has remained a priority. 
 
The pandemic has exposed historic and continuing inequalities and brought them into a sharp focus, creating an urgent 
and pressing need to address them. As a result of lockdown measures, domestic abuse has skyrocketed. In the first 

lockdown one in five crimes reported by the police were linked to domestic abuse. In response, we held four virtual training 
events over five months to support activists and branches in dealing with domestic abuse cases as well as publicising and 
pushing for more employers to adopt UNISON’s Domestic Violence & Abuse model policy.  
 
It was obvious over the first few months of the pandemic that the Black community had been disproportionately impacted 

by COVID-19, 14% of the population of England and Wales are Black. However, in the first wave of the pandemic, 34% of 

those who were critically ill were Black. At the start of the second lockdown and in the midst of the second wave, this went 

evener higher to 38%. Additionally, 20% of NHS staff are black, however 68% of NHS staff that have died of COVID-19 are 

Black.  

 

The government’s failure to address the systemic structural, economic and social inequalities facing black communities 

was brought into even sharper focus by their lacklustre reaction to the Black Lives Matter protests and delayed publishing 

of the Public Health England report into the impact of COVID on Black communities. In response, UNISON South East held 

several open forums for Black members and activists, as well as producing a report on the Lawrence review which includes 

tangible actions for branches to take forward to tackle the inequalities contributing to the disproportionate impact. 
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Additionally, the region has led the way in the targeted recruitment of women Health and Safety reps, H&S training on 
equality matters, as well as those specifically faced by women, and calling for individual risk assessments for Black workers. 
We have also pushed for increased support for disabled members who are working from home or shielding to prevent 
isolation or exclusion from the workplace and activities.  

 
Unfortunately, the pandemic has meant that other planned work has had to be postponed, including the 2020 Equalities 
Conference and the planned consultation on and revamped Regional Equalities Action Plan. However, this work will 
continue in 2021, with the Regional Equality Action Group already agreeing to focus the 2021 Equalities Conference on the 
theme of Poverty, Inequality and the Pandemic. The event will launch our joint equalities campaigning activity for 2021.  

 
The Self Organised Groups have led the way on ensuring that UNISON remains accessible and open to all UNISON 
members, including creating the access guidelines for virtual meetings which set the standard for holding successful virtual 
committee meetings and AGMs. This work has ensured a record attendance and participation in regional activities and will 
continue into 2021.  
 

Thank you to all those activists that have taken part in our equality activity over 2020 and supported members in tackling 
discrimination in the workplace, as well as raising collective issues with employers. A particular thank you to all the Self 
Organised Group chairs that worked tirelessly through 2020 to adapt our practices and activities to ensure that we could 
continue to respond quickly and proactively to the changing circumstances and enabled all members to participate. 
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BLACK MEMBERS 
 
It was clear even during the first few months of this pandemic that Black people were 
being far more severely impacted by the pandemic than other groups and were 

dying at a disproportionate rate. 
 
Despite this risk, Black health and care workers on the front line continued to provide 
high level quality care and despite the overwhelming evidence that they faced a 
higher risk and that their families were at a higher risk. Both because of their dedication 

to the public but also because a lot of those delivering direct care often are lower 
paid, outsourced with poor terms and conditions – they couldn’t afford not to go to 
work. Yet the Government failed to pay more than lip service to them or offer any real 
protection. 
 
The government responded by initially delaying the release of their own report into the 

disproportionate impact of COVID-19 on Black people, and then only released it after 
pressure was placed on them. This was the government’s opportunity to prepare for 
exactly what is happening now-the second wave of the pandemic-and prioritise the 
safety of Black people. Having failed to grasp that opportunity, they still have the 
opportunity through their words and actions to condemn both the blatant racism and 

the structural racism experienced on a daily basis by Black people across the UK. 
 
But we don’t have time for the government to wake up and act and that is why the 
report prepared by Baroness Doreen Lawrence, An Avoidable Crisis, is so vitally  
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important. It sets out a clear pathway with both immediate and long-term recommendations to start challenging inequality 
and protecting Black people as we navigate this pandemic. The report sets out twenty immediate and long-term 

recommendations and as trade unionists, we must play our part, big or small, in supporting these recommendations and 
taking them back into our workplace. 
 
The report includes twenty recommendations, each of which contribute to both tackling the current crisis whilst also 
considering the long-term structural inequalities and discrimination that have contributed heavily to the crisis. 

There are seven recommendations in particular that as a union and a region we can use our influence and collective voice 
and contribute to immediately: 

 
       

Recommendation 1: The Government must go further and set out an urgent plan for tackling the disproportionate impact of 

COVID on ethnic minorities this winter The plan has yet to be produced and the disproportionate impact is still being felt, 
leaving Black Communities without support from the government. 
 

Recommendation 2: A national strategy to tackle health inequalities 

This recommendation includes reference to the Marmot review and includes points that should be included in the strategy. 
 

 Improved training for all health and care staff to tackle racism, unconscious bias, understand cultural differences 
 Every trust have a race equality strategy 
 Commitment to engage with staff on how lessons learnt from pandemic can be applied to NHS 

 

Recommendation 4: Ensure COVID-19 cases from the workplace are properly recorded 
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Employers have been advised not to register deaths during pandemic because in claims contact with public not “sufficient 
evidence that they could have resulted from virus” 

 
This makes it harder to understand and track the impact on Black workers and identify and tackle any patterns, preventing 
intervention or additional safety measures. 
 

Recommendation 5: Strengthen COVID-19 risk assessments to ensure consistency and to give workers more confidence 

All employers with more than five staff are required to produce written risk assessments, and employers with over 50 staff are 
expected to publish these on their own website. However, many employers fail to do so. 

 

Recommendation 6: Improve access to PPE in all high-risk workplaces 
This links with a key UNISON priority and focus throughout the pandemic. This is additionally important for Black members, 
particularly in terms of ensuring that PPE is appropriate for all staff, for example for those who wear hijabs, turbans or have 

beards for religious reasons. 
 

Recommendation 15: Implement a race equality strategy 
Whilst the report rightly calls for action from the government in addressing this as a national issue for all public bodies, there 
are actions that can be started at a local level in the meantime. 

 

Recommendation 17: Introduce mandatory ethnicity pay gap reporting 
UNISON has called for this previously and continues to support this, it is clear from the pandemic that high level 
representation of Black workers is key to understanding and addressing key structural and socio-economic inequality.  20% 
of the NHS workforce are Black, yet only 6.5% of senior NHS managers are Black. 
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DISABLED MEMBERS 
 
The Disabled Members Committee (DMC) was able to formally meet twice in the past 12 months; there was a meeting straight 
after the AGM at UNISON Centre, and another meeting was held in early March at the Guildford Office. The Committee also 

met informally twice for information sharing and support purposes. 
 
There has been an increase in the number of self-identifying disabled members in the region, going from 2061 to 2491 
members. This is an increase of 20%. 
 
There are currently 25 branch Disabled Members Officers in the South East Region. 

 
Planning was fully underway for the 2020 Disabled Members Training Weekend, with sessions planned on disability element of 
the Equality Act, disability rights at work, writing motions (using sexual harassment and disabled workers and disability pay gap 
as examples). Unfortunately, the training weekend had to be cancelled due to COVID-19. 
 

The Chair of the Committee helped with formulating the regional guidance on conducting virtual meetings which is now being 
used in the region to increase participation and accessibility for disabled members. The guidance includes clear guidelines on 
the conduct of virtual meetings such as having blurred backgrounds and mikes on mute. 
 
At the most recent of the Committee's informal meetings Deirdre Costigan, National Officer Disability Equality, told us about 

what national were focussing on at this time. Of particular note was the COVID-19 guidance that UNISON constantly keep up 
dated for disabled members, the survey and publication on disabled workers and working from home 'COVID 19 and disabled 
workers – time for a homeworking revolution?', and the development of the 'Disability Live!' programme of webinars and 
events. 
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LGBT+ MEMBERS 
 
Despite the restrictions of the pandemic the SOG has continued to forge new links with Pride movements, support groups, 
charities, and other organisations across the LGBT+ Community. In January SOG members attended an event in London for 

Hidayah, an organisation that helps LGBT+ members of the Islamic faith, though unfortunately other planned events had to be 
postponed. 
 
The SOG was an active online presence throughout the year, holding a number of webinars, talks, and training sessions. 
Regional and local webinars for Transgender Day of Remembrance were very well attended, as was LGBT+ Officer training. We 
were delighted to sponsor Gravesham and Medway Virtual Pride and had dedicated UNISON pages on their event website, 

with a host of different links and resources. As part of the celebrations, we arranged a special UNISON on-line Q&A called 
'LGBT+ Rights and Community & Workplace Organisation', which was a real success. We are hoping to continue this 
association by sponsoring the event again in 2021. In addition to this we also enjoyed being a part of UNISON's national online 
Pride event. Members were asked to share photos and memories of their time in UNISON campaigning on LGBT+ issues, and it 
was a really fun day. 

 
We feel that the profile of the SOG grew steadily in 2021 and there has been a noticeable influx of new members and an 
increased turnout at the AGM. This is partly due to good communications and high visibility; there have been a number of well 
received LGBT+ focussed articles on the regional website, and our social media pages continue to be popular. The SOG has 
many plans for expansion in 2021, with a focus on recruiting new officers and better engagement with other UNISON groups 

and committees. All things considered though; this was a successful year for us. 
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WOMEN MEMBERS 
 

The COVID–19 pandemic has meant that our members have faced unparalleled challenges in 
every aspect of their lives, and UNISON were there to help them through it. The Regional Women's 

Committee (RWC) were a big part of that, identifying issues that affected women in their 
branches, making sure that Women's Health & Safety was addressed in schools, care homes and 
hospitals throughout the South East by steadfastly holding employers to account. Despite the 
pressures everyone was under, many new female Health & Safety reps were nominated, trained, 
and equipped to tackle the prevailing issues. 
Throughout the year members of the women's committee have been involved in instigating 

branch-based recruitment and organising online events. Branches are closer to full implementation 
of Menopause Policies and Domestic Abuse policies. 
 
Women's history month and International Women's Day was held largely online as the virus first hit. 
The number of branch women's officers in the South East has increased from 68 to 75 as of 1st 

November 2020. This is an increase of over 10% in one of the most difficult years we have ever 
faced so many congratulations to everyone who helped to talent spot colleagues and encourage 
these women to take up the challenge. The role of branch women's officer is now a Rule Book 
position, so all Branch Secretaries should be positively promoting and recruiting to this role. 
Regional Women's Forum was held online instead of at our spiritual home of Eastbourne. Despite 

our sadness, we rallied and organised a brilliant weekend October 2 and 3, with guest speakers 
National Women's Officer Josie Irwin, and Chair of the Women's Parliamentary Labour Party, Rosie 
Duffield MP. They led a panel event along with our Chair, Sandra Charles, and discussed "The 
impact of COVID-19 on women and low paid workers." 
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 The regional women's committee (RWC) year began with national women's conference in Bournemouth, in February. A 

substantial motion from the national women's committee called for better funding for social care services, including 
better pay and service conditions for the predominantly female social care workforce. 
 

 New Women's and other Equality Officers were inducted online. 
 

 An array of webinars for members and activists was rolled out, reaching hundreds of women members across the SE 
region. These included Domestic Abuse, Menopause in the Workplace, Mental Health Awareness, Dealing with Stress 
and Wellbeing, Racism in the Workplace, The Equality Act, Transgender Awareness, Redundancy, Cancer in the 
Workplace, and Coping at Christmas. 

 
 The resurgence in the Black Lives Matter movement was fully supported by UNISON and by members of the RWC who 

attended some of the training provided throughout the year and made valid contributions, sharing their knowledge and 
experiences with other members. 
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YOUNG MEMBERS 
 
At the height of the first lockdown, we ran a survey to ask young members how we could support them. Based on the results, 
we ran an online stress workshop and organised a Mental Health Awareness OU course. We had good attendance at both 

events and received excellent feedback. Several young members stated in their survey response that they had an interest in 
getting more involved with UNISON. We put them in touch with the YM Officer or organiser working with their branch who have 
then supported and encouraged them to take on roles within UNISON. 
 
We ran an online event to support newly appointed Young Members' Officers, as well as encouraging others to consider the 
position. As a result, some attendees went on to become the YMO for their branch. 

 
We also ran the campaign 'Time to be Heard' during TUC Young Workers' Month in November. The campaign aimed to amplify 
the voices of young members, encouraging them to share their stories of what it was like working during the pandemic and 
what issues they were facing. Most recently, we have been busy planning the first virtual YM AGM, ensuring it is going to be 
relevant and engaging to new activists. 

 
One of the most notable achievements in the 
past year has been moving to online meetings 
and training. We hope this will continue to be 
well received by young members, along with our 

newly created Twitter and Instagram accounts. 
We hope to build these over the coming months 
and years, using them to boost campaigns and 
reach out to young workers across the region. 
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RETIRED MEMBERS 

The South East Retired Members Committee was unable to meet last year due to the COVID crisis but are currently making 

plans to move to online meetings this year. Members of the Retired Members Committee have attended other virtual 
meetings within the region and beyond and those members have reported back to the committee from these, and on 

issues facing retired people in their local areas. We also continue to have updates from the National Pensioners 
Convention. 

The COVID situation has brought into sharp focus some of the issues which are particularly pertinent to retired members 
such as social care, loneliness, social isolation, digital exclusion, the removal of the free TV licence, and the threat to the 
pensions triple lock, to name but a few. The committee will be exploring the many issues which impact on retired members 
during the year ahead with a view to campaigning on the most pressing of these and ensuring the voices of retired 

members continue to be heard within UNISON.   
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BUSINESS & ENVIRONMENT 
 
In a year like no other the staff working at the Environment Agency, water companies and energy companies had to make 
changes to the way they worked. 

 
Operational staff still had to continue going out and about to do their job to provide water, electricity, gas, protect flood 
defences and treat sewage. This was in a year of the wettest winter and the warmest summer creating a challenging 
environment. 
 
At a turbulent time with ever-changing rules around COVID, the focus for all UNISON branches was ensuring safe working 

practice, PPE and risk assessment. Members raised concerns about their health and safety having to travel to sites. There was 
work done by branches as jobs out in the field could not be done by staff working closely together so there had to be 
assessment of safe working practices. UNISON worked with companies to resolve how training could be provided. 
Call Centre staff and other office-based staff moved to working at home. There were negotiations to provide paid 
dependency leave to help members juggling childcare and work. 

 
Pay talks were done by video conference which was a challenge at the start of the pandemic but still yielded pay rises. 
Negotiation forums moved online, and UNISON branches adapted to a new way of working. 
 
Not hindered by this, the Environment Agency Southern branch brought forward equality proposals for the use of pronouns 

he/she/they in e-mail footers. This was agreed on a voluntary basis. They asked the employer to provide accessible toilets for all 
staff. Following successful negotiations this will happen. Southern Water agreed 10 days paid to leave for dependency care. 
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HEALTHCARE 
 
The past twelve months have surely been the most momentous in the history of the NHS. Caused by COVID-19 becoming a 
pandemic and the utter incompetence of the Tory government response at all levels, the virus has exposed the impact of 

the previous decade of austerity on public services. It’s only for the extraordinary work of all essential workers, and 
especially those within the NHS, that has saved us from an even greater loss of life.  
 
Due to the extraordinary demands being placed on frontline NHS workers, the regional health committee has not met for 
over 12 months now and at the time of this report the committee is preparing to conduct its first ever virtual AGM on 
22 April 2021. We encourage all Health branches to register and do their best to send delegates. One positive has been 

membership recruitment and growth of grassroots activism, especially on pay and workplace health and safety. 
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Nye Bevan’s creation has been, and is still being, tested by the impact of the pandemic as we live through our third 
national lockdown. It would be easy to be down hearted and to lose hope, but there are signs that the tide is being 

turned. In particular, the vaccination of over 10 million of the most vulnerable people achieved by an NHS and public 
services already under massive strain is a massive positive. Just think how effective Test and Trace could have been if the 
government had not gifted it to Serco, and others in the private sector, and wasted billions in the process. 
  
This public health emergency has brough out the best in our members and their union. Lay officials and staff across the 

region at very short notice changed their ways of working to be able to support members with advice and information 
they needed, and UNISON continues to provide members with the best support. The phrase ‘world beating’ is overused by 
some politicians, but it is the only way to describe the NHS and all essential workers. As a union, we will remember and 
never forget the sacrifices made as we move ever onward. 
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HIGHER EDUCATION 
 

The last formal, face-to-face meeting of the region's HE committee was its 

AGM in February, but since then, the COVID pandemic has enabled us to 
organise in a different way - and this has been one of the real positives from 
the last year. At the start of the first lockdown, reps were invited to regular, 
informal weekly meetings at which we would share concerns and 
information around issues such as furlough, provision of PPE and the carry 
over of annual leave. As these issues were resolved, the discussions shifted 

to talk of cuts to pay, voluntary severance and a range of other cost saving 
measures being proposed by the region's 16 universities. 
  
This way of organising saw attendance jump dramatically from an average 
of just 3 universities being represented to 11, with some calls having as many 

as 20 different reps involved. This has created a network that simply didn't 
exist before - and has given a sense of confidence to reps when dealing 
with their individual universities. This has meant in almost all institutions we 
have been able to resist attempts to freeze increments or make compulsory 
redundancies. Throughout the period the committee also issued 3 

newsletters to all members, as a way of highlighting our concerns in the 
sector as well as publicising our successes. 
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As a result of this campaigning, like many areas of the union, HE in the region has seen a significant growth in membership during 
this time with a 30% net increase compared to last year. Towards the end of the year branches have also been involved in 

encouraging turnout in the pay consultation. The 0% pay offer from the employers was widely greeted with contempt, but in the 
consultative ballot - whilst there was a strong 85% rejection of the offer - very few of our branches were able to reach a 
reasonable turnout and the region's overall figure was just 34%. 
  
One of the main issues throughout this exceptionally challenging period has been how COVID has exposed the fragile financial 

base of many universities in the region and without an improved funding model for the sector, and student numbers continuing 
to fluctuate, this is likely to bring renewed challenges to jobs in 2021. The good news is that the HE committee is now is a much 
better position to meet those challenges than ever before. 
 
 

 
 
 
 
 

 
 
 

 



 

 Page 45  

LOCAL GOVERNMENT 
 

The Local Government Committee held a very well attended Spring 
Conference in February 2020 that heard from Christina McAnea Assistant 

General Secretary, Colin Meech who gave an update on LGPS funds and 
Natalie Ntim who spoke to us about the Local Government Cuts report. There 
were workshops on Preparing for Industrial Action, the Local Government Pay 
Gap and Term Time Only Contracts. 
 

Local Government members were on the front line of the fight against COVID 
throughout lockdown- working in the social care sector with vulnerable children 
and adults, keeping schools open and clean for key workers' children, ensuring 
our rubbish continued to be collected and our streets clean, maintaining our 
parks for exercise, organising food parcels and phone calls for vulnerable and 
isolated residents and a myriad of other jobs that helped keep the country 

going through 2020. 
 
The Committee were instrumental in gathering information and case studies that 
the national team could use in negotiations with the government, including 
data from schools and libraries among others. 

 
Members of the Committee kept in regular contact, sharing ideas and good 
practice and continuing to highlight member concerns through regional    
channels. 
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Despite the limitations caused by lockdowns and social distancing measures, there was an effective NJC Pay campaign and 
consultation which saw members achieve: 
 

 a 2.75% pay increase 
 a one-day increase in the Green Book minimum level of annual leave 

 joint work on mental health 
 

It was agreed however that the offer fell far short of the original claim and did not properly reward key workers for their 
exceptional contributions throughout the COVID-19 pandemic. However, it was agreed this result was the best result 
achievable through negotiation. 
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POLICE & JUSTICE 
 
Combined UNISON membership across the five branches within the Service Group has grown by over 7% in 2020, with a net 
increase of over 340 members. This is an improvement on 2019 recruitment figures, which were themselves a significant 

improvement on 2018 results. Net growth in membership has doubled compared to the level experienced last year. We 
understand this to be the fastest growing Service Group within the Region. 
 
The pandemic has had a massive impact on how employers operate but branches report constructive and inclusive 
engagement within Police employers and in Probation. This includes positive adaptation to new ways of working, policies and 
guidance and the offering of practical and emotional support to members. Branches have sought to achieve the best 

outcomes for members following closures of key sites, creation of flexible work bases, transformation of agile working practices 
and greater use of home working. 
 
It is noted that during this period there have been a number of joint Surrey and Sussex Police initiatives which has strengthened 
the mutually beneficial working bond between the respective branches. 

 
The NPS offered a bonus to all staff that were offender-facing through the lockdown and full pay to shielding staff who could 
not work from home. 
 
Kent Police Branch negotiated an additional, automatic carry-over of 10 days annual leave into 2021/2 and 8 days for 2022/3. 

They also negotiated a new approach to flexitime allowing workers to maintain an increased balance of hours owed (from 16 
to 24 hours) for a longer period (28 days to 56 days). This enabled better work-life balance and time management. 
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Following inquests in 2019, Surrey Police branch produced force guidance for staff and officers which has now been published 
internally. The branch is seeking clarity on the implications of the Police Conduct Regulations and is contributing to a national 

work stream leading on this whilst ensuring members' interests are represented at local level. 
 
UNISON entered into dispute with KSS CRC (Seetec Justice) following initial imposition of their pay award and this led to a 
negotiated outcome. The CRC introduced initial pay parity with the NPS however ongoing parity will be sought upon transition. 
Membership within Hampshire & IOW CRC also received a pay increase following national negotiations with Interserve. 

 
The negotiated 2020 pay increase came into effect from July for Thames Valley Police staff and ranged from 2.5% to a 
maximum of 4.5%, depending on where staff are in relation to their pay point. Performance related pay ceased and has been 
replaced with an honoraria system. 
 
Kent Police introduced a pay award of 2.5% and additional 2 days of annual leave was negotiated, up-rating every police 

staff members' allowance on a permanent basis. 
 
From April 2020 a pay increase of 2.5% for all graded staff was negotiated with Surrey Police, plus a 3% increase on fixed shift 
allowance and unsocial hours payments. The deal included an increase in the on-call allowance in line with the PSC for this 
year; introduction of a minimum 12 week pay protection for base pay and unsocial hours pay for police staff who are 

medically redeployed and; introduction of two paid antenatal appointments for partners. 
 
The regional Service Group Committee has held informal webinar forums this year, of which there have been three. 
 
The Service Group faces huge challenges in 2021 from cut-backs and redundancies affecting Police Staff, to re-nationalisation 

of the Probation service. 


